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Marine (Pilot) transfers 
and due diligence



INCIDENT DESCRIPTION & FINDINGS (August 2022)

Master and company convicted after pilot ladder injury (AAL DAMPIER)

FINDINGS

▪ Poor storage conditions – Manila ropes
▪ Lack of maintenance and inspection regimes from vessel operators
▪ Lack of inspection and maintenance guidance to crew from vessel 

operators



INCIDENT DESCRIPTION & FINDINGS (May 2023)

Ship’s pilot ladder failure resulting in 
person overboard, Christmas Island

FINDINGS

▪ Poor condition of ladder
▪ AMSA initiated regulatory action against 

the ship’s owners and master.



VESSEL COMPLIANCE – Fremantle Port Authority

Crew Training – Rigging, testing, inspection, storage, maintenance and care of pilot ladders and 
associated equipment

From 1 October 2023 - Maximum age of pilot ladders – 30 months from date of manufacture

Improvement process led through AMSA, Ports Australia and ARCSOPT forums for Australia-
wide acceptance at all ports.

Reference to standards:   ISO 799-1:2019 – Design and specification
                                                                          ISO 799-2:2021 – Maintenance, use, survey and inspection
                                                                        ISO 799-3:2022 – Attachments and associated equipment

From 1 October 2023 - Maximum age of manropes – 12 months from date of manufacture 

Enhanced Pre-arrival and vessel 
vetting process implemented



NON-COMPLIANCES noted by FREMANTLE PORTS

FAKE CERTIFICATE & MARKINGS



NON-COMPLIANCES noted by FREMANTLE PORTS

GENUINE CERTIFICATE & MARKINGS



NON-COMPLIANCES noted by FREMANTLE PORTS

ISO 799-3:2022: Man-ropes shall be 
grade 1 manila rope

Diameter 28mm – 32mm 

▪ Man-ropes made of grade 3 manila rope
▪ Man-ropes made of ‘sisal’ rope

ISO 799-1:2019: “Each side rope shall be mildew resistant manila rope meeting ISO 
1181:2004, Quality 1, or a spun thermoset polyester rope with a polypropylene core of a 

colour that contrasts with the spun polyester. Breaking strength ≥ 24 kN. Size 20mm 
diameter

Pilot ladders with side ropes made of sisal ropes

14 years age



NON-COMPLIANCES noted by FREMANTLE PORTS

22 years age

Unsuitable storage locations



PILOT TRANSFER ARRANGEMENTS - KNOWLEDGE

ISO Standards

UK - MAIB

SOLAS
▪ Chapter V Regulation 23

▪ IMO Res. A.1045(27) & IMO Resolution A.1108(29) 
▪ IMO Circulars MSC.1/Circ.1428 and MSC.1/Circ.1495/Rev.1.

Safety Digests - Incident reports and statistics

Sharing of videos and reports of non-compliance

▪ ISO 799-1:2019 
▪ ISO 799-2:2021
▪ ISO 799-3:2022

AMSA 
Marine notice – 03/2022 (Previous)
Marine notice – 04/2023 (Current)

Social Media

ARCSOPT
Technical Guideline 03-23 Marine Pilot Transfer Arrangements 

(arcsopt.org)



PILOT TRANSFER ARRANGEMENTS                               
CONTINUED NON-COMPLIANCES – WHY?????

Inconsistent regulatory 
framework

No clear alignment between IMO (SOLAS) and ISO 
standards

Reactive nature

Ship operators & Shipboard 
personnel

Incorrect interpretation of requirements – Lack of 
commitment to safety of pilots – Poor monitoring regimes

Gap in Pre-arrival monitoring

Tolerance and lack of risk 
appreciation

Limited memory

Trust in compliance culture – good faith



ACTIONS REQUIRED – ISM  CODE – CHANGES TO 
ONBOARD PROCESSES

Storage, care and 
retirement 

Identified appropriate protected storage locations and 
conditions of storage for ladders and man-ropes. Condition 

monitoring guidance. Refer industry guidance for manila ropes

Focussed and close-up 
Inspections

Procurement Approved Pilot ladder and rope suppliers

Rigging, training & 
location assessment

Inspection of pilot ladders, manropes, deck fittings, stanchions, 
combination ladders, heaving lines and associated equipment 

Ship-specific rigging procedures, training to crew and periodic 
assessment of the level of familiarity and compliance

FOCUS
SAFETY OF LIFE FOR PILOTS, CREW AND PERSONNEL USING 

THE ARRANGEMENTS

Training for boarding
Identify training requirements for ship crews, pilots and 

personnel using the arrangement



ACTIONS REQUIRED – Implementing changes for 
measurable effectiveness

Ship yards - 
Improved ship 

designs

Port State Control

Port Authorities 

Classification 
Societies

P & I Clubs
Industry service 

organisations 

Regulations - 
IMO / ISO 

Influencing change

Pilotage service 
providers

Collaboration with Flag States

AMPI IMPAARCSOPT

Ship operators



Connecting Western Australia to the world

THANK YOU – 
QUESTIONS?
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