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Agenda Item 1: Welcome, Introductions & Apologies

Minutes of the Last Committee Meeting

The minutes from the Committee Meeting held on 15 February 2024 are available on the
ARCSOPT website - https://arcsopt.org/arcsopt-meetings/

Committee Meetings will aim to present technical topics for review by working groups and final endorsement by
the committee.

All meeting minutes and presentations can be downloaded here.

Committee Meeting - 15 February 2024 Committee Meeting - 12 December 2023 In Person Meeting - 01 November 2023

Download Download Download

Committee Meeting - 03 August 2023 Committee & Membership Meeting - 31 Committee Meeting - 23 March 2023
May 2023
Download S Download
Download
Committee Meeting - 30 January 2023 In Person Meeting - 12 October 2022
Download Download



https://arcsopt.org/arcsopt-meetings/

Agenda Item 2: Outstanding Action Items

The top 2 items for the next 12 month focus areas were voted on at the In Person Meeting. —_—~——
Action Item: To formalise ARCSOPT as an industry body & funding model update:

* Sought guidance and advice from other similar associations /
organisations such as AMPI, Ports Australia, CSSF and Nautical
Institute)

* Action ongoing: ABN application completed, submission pending.

* Register with Australian Charities and Non-for-profits commissions ¢ Po!l1: Next12 monthfocus areas

Ranking Poll 75 votes & 75 participants

as a not-for-profit organisation. !

* Open Bank Account for invoicing.

* Funding Model was endorsed at the 2023 In-Person Meeting, the

Option 2; Standardisation of Pre-Arrivals across Australia Ports and Terminals

[7%]

Option 1: Formalise ARCSOPT as an industry body including support mechanism

wider membership will be charged a membership fee to fund the

L] 2.7
3. Option 3: Expand on Mooring Practices and expectations from a shore side

perspective

L 2.5

In-Person Meeting, Administration and Legal costs.

Option 4: Influencing Classification Societies and Flag State Administrations to
technically support ARCSOPT

1.8
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Action Item: Terminal and Resource Companies Subgroup Update:

Agenda Item 2: Outstanding Action Items

 BHP have advised BMA will represent BHP has a whole entity.
e At the last committee meeting it was endorsed to move BMA from Terminal Subgroup to

Resource Companies Subgroup.
Australian based Terminal Operators

e Action ongoing: Continuing to engage with potential

Terminal and Resource Companies to fill these \
: (@ >/ vy LE BAY

: iy o \\\- COAL TERMINAL
committee positions. PKCT \I
Australian based Resource Companies
=IlI BMA
I I I = ROY HILL -
SOUTH32 BHP Billion Mitsubrishi Alliance
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Agenda Item 2: Outstanding Action Items

Action Item: Mooring Safety Video viewing from Dalrymple Bay Coal Terminal Update
* Craig Longmuir advised the Australian Coal Terminal Operators and AMC Search have

developed a safety video around ship mooring line safety.

e Action item closed. A video viewing will be provided in the Safety Share.




Updated Committee

ARCSOPT Chairperson

John Finch

ARCSOPT
—lali gl

—\

Associa tion of Resource Companies, Ship Operators, Ports & Terminals

Ship Operators

Swapnodeep Mondal
Anglo-Eastern Ship Management

SUBGROUP
CHAIRS

\ 4
& n
35 NYK
xS TMS Dry &
§ "'E" Synergy Marine Australia

Resource Company

George Matthews
South 32

v

Roy Hill &
BMA

Port Authorities

Savio Fernandes
Fremantle Port Authority

Pilbara Ports Authority,
New South Wales Port
Authority &
Flinders Ports

Terminals

Mark Beale

Port Kembla Coal Terminal

Abbot Coal Terminal &
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Agenda Item 3: Technical Guidelines & Proposals Update ARCSOPT

Endorsed Technical Guidelines are available via the ARCSOPT Website

Technical Guidelines
(Endorsed)

Technical Guideline 03/2023  Technical Guideline 04/2023
Marine Pilot Transfer Mooring Guidance
Arrangements Document

————

Technical Proposals
(Under Review)

Technical Proposal 05/2023
Pre-Arrival
Questionnaire




Technical Guideline 03/2023
Marine Pilot Transfer Arrangements

Savio Fernandes, Chair of Technical Working Group

e Feedback for the revision of the ARCSOPT guidelines for Marine Pilot

Transfers has been received and we are compiling the same for
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circulation to the group.

e Ports Australia has endorsed the ARCSOPT guidelines for acceptance

across Australian Ports. Marine Pilot Transfer Arrangements

Technical Guideline 03-23

e MSQ is the only jurisdiction yet to implement. However, some

Harbour Masters are in the process of asking the Pilot service

providers to implement the ARCSOPT guidelines.
e AMPI approach to ARCSOPT
e Ship Operator and Port Authority Working Group




Technical Guideline 03/2023
Marine Pilot Transfer Arrangements

e NZ Ports have issued a new directive with requirements similar
to the ARCSOPT guidelines especially the man-ropes

requirement of 12 months from date of manufacture.
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Marine Pilot Transfer Arrangements

This safety bullefin is to be read in conjunction with any existing safety
bulletins issued by individual ports, and is in addition to the
requirements of SOLAS Regulations V/23, IMO Resolution A 1045 (27)
and NZ Maritime Rules Part 53.

A number of vessels arriving on the New Zealand coast continue to
present non-compliant, sub-standard Pilot transfer arrangements,
including many ladders of low-quality manufacture.

Effective from 01 May 2024, the following safety criteria will apply to
all vessels arriving and departing to or from Mew Zealand ports.

+ Maximum age of Pilot ladders is not to exceed 24 months
from date of manufacture.

* Maximum age of manropes used with Pilot ladders are not
to exceed 12 months from date of manufacture.
Certificates showing the manrope age should be available for
inspection by the boarding Pilot upon request.

«  All vessels fitted with a Combination arrangement should, if
safe to do so, lower the maximum vertical climbing height to
no more than 5m

Any Filot transfer arrangement that is presented in a state that is
non-compliant to the requirements of SOLAS Regulations /23, IMO
Resolution A 1045 (27), NZ Maritime Rules Part 53, or the above
requirements, should expect to have the boarding Pilot refuse to use
the arrangement, which may result in delays or costs attributable to
your vessel — at the discretion of each respective port.

Any queries in relation to this Safety Bulletin should be directed to
your next port of call.




Fremantle Ports - Summary of Pilot Boarding Arrangement related events Fremantle
Last 6 months: Oct 2023 to Mar 2024 PORTS

16

14

12

10

m Hazards
® Near Miss 1 1 5 4 6 6
Incidents 0 0 0 1 0 0

B Hazards ™ Near Miss Incidents

Ship visits 134 117 145 132 127 120
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Technical Working Group?




Technical Guideline 04/2023
Mooring Guidance Document

e The Mooring Guidance Document was endorsed by Committee on
01 November 2023.

e The purpose of this technical guideline is to provide bulk carrier and
container ship operators and industry participants with relevant
guidance on matters relating to mooring lines, mooring winches,
and deck mooring fittings.

e To date there has been no feedback received.

e Encourage all to review and continue to share document.

ARCSOPT
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Guidelines on Safe Mooring Practices for
Non-Bulk Liquid Vessels

Technical Guideline 04-23
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Guidance Technical Working Group?




—
Mark Beale, Chair of Technical Working Group hescitio o ResoteceComparis Ship peretar P

Technical Proposal 05/2023 ﬁ
Pre-Arrival Questionnaire ARCSOPT

Goal: To minimise and provide a consistency of data entry for Ship Owners by
harmonising the data required to be entered into the individual Terminal Vetting
Systems.

Initial Focus: East Coast Coal Terminals

Why: Confirm standardisation criteria is satisfactory by meeting all Terminal

requirements

What: Trial application of the harmonised vetting criteria
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Terminal Harmonisation Considerations

* Modern vetting processes require terminals to have comprehensive information to assess

vessels suitability to call at that Port/Terminal.

* Reducing the number of questions would not allow due diligence to be conducted by the

terminals to meet the requirements of Customers, Shareholders and Insurers.

» Different Terminals and Ports have differing requirements due to risk profiles — one set of

requirements is not practical — however 80% of the requirements are likely the same.

e Standardised Questions would reduce the number of ways that a similar a query can be

asked — this can then facilitate a standard exchange of information.




Terminal Harmonisation Considerations fl\T\
ARCSOPT

* Ship owners and Master’s have high workloads with regards to managing the data e

required and submitting it in multiple formats repeatedly to different terminals and

ports and at times through multiple 3rd parties.

* This is laborious and time consuming and does not lend itself to an easy exchange of
data and increases likelihood of error, it also stifles development of 3rd party

applications to support Ship Owners and Terminals in this task.

* Vessels already keep multiple summary documents, Plans and Registers up to date —

could this solution also standardise this? Again, reducing workload and duplication of

effort.




Maritime Data Exchange Synergies ﬁ
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* These considerations manifest not only in Terminal Vetting information but also
across a myriad of data sets that are required to be exchanged with all stakeholders

engaged across the supply chain.
* This issue has already been identified at IMO.

* Vessel/Vessel Owner could maintain one comprehensive data set with some

information that is static — does not change — some periodic — seldom changes and

some dynamic — frequently changes.




A B C D E F G H | J
1 -
Question e : e : .
2 \:—wv = g Name of Organisation completing the TV Mame of Organisation completing the TVQ Periodic ARCSOPTOO! an..70
3 | S et # Relationship of person completing to vessel Periodic ARCSOPTODZ an..70 Do we want to make this table or free text?
4 | 10 Vessel Email Address Vessel primary email address Periodic ARCSOPTOO3 an..50
> The unique recognized mobile satellite service callnumber assignedta
‘ F e |d the ship by the operator and recorded in the operator's ship directory
5110 - Vessel Phone where provided. Periodic MO0141 n. 14 Satelite phone
Name — Field 2 FOMSATELLITE
su b 'assel Phone - Satellite Service Provider e ships recognized mobile satellte service provider. Periodic IMO0274 an..
6 ‘: Vessel Ph Satellite St Provid The sh d mobil Il id LLC 3
7 \ 1.05 CS0 Phone number - Mobile Company security officer email Periodic MO0033 an..50
8| G enera I Company security officer landline number Periodic IMO0034 an.50
g9 ‘ - Company security officer mobile number Periodic MO0035 an.50
10 \ Company securit E e wr ne Periodic IMO0036 an. 70
1) 106 I n g DESIGNATED PERSON, as identified by the I5M Code Periodic ARCSOPTONG an. 70 |Company contact
12| 107 I M O F A L Insurer as per Hull and Machinery Insurance Cenrtificate Periodic ARCSOPTO0S an.70
13 Provide details of P& Clul Yeor P& Club Insure) PI o p ose d | n d i C a tl on. of ARCSOPTO06 an.70
14 ARCSORT
15 Ship Name Ship name C v renodic | IMO0142 an..70
‘ ‘ onvention——— .o nt nan
16 | MO Number Ship IMO number P AR A mnainie C€  moowuo an.7
| Hull Number - asiss. Fi e | d sard (various formats used
17 ‘ 2.03 Hull Number internationally) an.50
18 ‘ 2.04 Ships Original Name an.70
19 205 Manth and'Year of build an.35  |Launchdate Vs Keellaid date
The deadweight of the vessel loaded to Summer draughtin
20| 208 Summer DWT (MT) metric tonnes
The maximum height of PP cargo hold hatch C 0 d e | | St top of hatch combinglcover - we might need to call this something different as
21| 207 Maximum air draught in ballast conditions (m) coaming in normal ballast conditions V\fh n. 143 airdraught interpretation is not standardised.
Ship Design Minimum Bre aking Load [SUMBL] means the e r e
minimum breaking load of new, dry moaring lines for which . a7,
shipboard fittings and supporting hull structures are designedin a p p II ca bl e ‘Fl e l d fO m at A A‘ dld | t llol na | J
order to meet mooring restraint requirements. Available on &’S ' ze C omm e nt -
Mooring Arrangement Plan for newer vessels, for older vesselst wan be calculated from
is recommended that you consult with vessel's Classification Ifunknown contact the lele\ q ue St | O NS iion-see MO
22| 208 Vessel SOMBL Saciety ARCSOPTO12 n.1 CIRCAMSCIONMSC. 1-CIRC.
BT Bulk carrier
CH: Cargo high speed craft
CT: Chemical Tanker
GC: Gas Carrier
MO: Mobile offshore drilling
unit
OC: Other cargo ship
OT: Qiltanker
PH: Passenger high speed
ARCSORTOE  |craft
23| 203 Vessel Type Company ISM centificate ship type, coded IMO0321 PS: Passenger ship an.2 - note this replaces ARCSOPTO13!

Interpreting the Terminal Harmonisation
Questionnaire Spreadsheet

ation of Resource Companie:

The rade ranracantinn the natinnalita af the chin chawn anits IMO

ARCSOPT
nr

s, Ship Operators, Ports & Terminals
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Next Steps

Gather agreement that this is the method to progress.

* Review Terminal Harmonisation Questions across the wider ARCSOPT Working Groups —
determine who is best placed to develop the definitions and what should be the source of

truth for information.

* Engage with Department of Infrastructure on progressing the MSW Concept and make

IMO Expert Group on Data Harmonization (EGDH) aware of the activity.

 Identify ‘solution champions’ and resourcing to progress.

e Determine solution timelines which may guide delivery options.




Potential Delivery Solutions - 3rd Party Hosted Service

Pro’s

» Standardised question set

« 3 party can review data and compare against
terminal requirements — streamlining data

e Strong influence of solution development

Con’s

* Ship Owner may require to submit to multiple
Service platforms

* Costs for development of Hosted platform to
support borne by 3" party or customers

« Data Storage requirements by 3™ party

* APl would require to be developed

* Management of Cyber-security by 3™ party

Data Reporters

&

Shipping
Lines

8

Submission Pathways

xls

3rd Party Hosted

Service Platform
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Data Users

gﬁ Poris Authl]rity

] Terminal
Terminal/
Port Management
Systems

Initiating link issued by Terminal on ship nomination




Potential Delivery solutions — Maritime Single Window

Pro’s

Standardised question set
Information can be inputted once
and be used across many systems
Ensures single source of truth for
information

Costs incorporated into hosted
system and system that is already
being developed

Highest level of Cyber-security
Facilitates future potential value
adds — eg incident information
exchange

3" parties can still compare data
against terminal requirements —
therefore reduce workload

Con’s T —

M
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Data Storage requirements by 3" party

Ready access of relevant two- information to authorised
stakeholders ie. Only certain information would be available
to certain stakeholders

Potentially less control/influence on system design

PR Border Force
- - . ) - - Ofcers
TR Y
- B ~
— _—_r - Bioascurity
Magration Maritime gi
oR Single [ ra—
e e Window i Vsl Satety
p— gi Inspectors
- -
- = R .
T web Portal Vessel Safely Port Autharity
- - Qi - - Paorts & b m—
Terminals
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Any Questions for the Pre-Arrival
Technical Working Group?

BMA (/@ DALRYMPLE BAY
B > \\\, COAL TERMINAL

BHP Billiton Mitsubishi Alliance




Agenda Item 4. Subgroup Chair Updates

[‘n\\
ARCSOPT

————

e Update from Ship Operator Subgroup Chair: Swapnodeep Mondal, Anglo-Eastern Ship Management
e Update from Resource Company Subgroup Chair: George Matthews, South 32

e Update from Port Authorities Subgroup Chair: Savio Fernandes, Fremantle Port Authority

* Update from Terminal Subgroup Chair: Mark Beale, Port Kembla Coal Terminal




Agenda Iltem 5: Safety Share

Craig Longmuir, Dalrymple Bay Coal Terminal
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Action Item: Mooring Safety Video viewing from Dalrymple Bay Coal Terminal
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Agenda Iltem 5: Safety Share

Myron Fernandes, Port Authority of New South Wales

Portainer struck by container ship in Turkey
e 145,000 DWT container ship arriving on March 16 at the container port in Kocaeli, Turkey was unable
to stop while maneuvering and knocked over the large container cranes.

* Fortunately, no casualties were reported but the port will be severely disrupted the coming period.

* The vessel had a pilot aboard and was being assisted by
tugs but for unknown reasons appeared to be coming
toward the dock at a steep angle and was unable to
stop its forward motion.

e Several containers were also knocked from the vessel

into the harbour.

https://maritime-executive.com/article/video-ym-
containership-takes-out-cranes-while-docking-in-turkey



https://maritime-executive.com/article/video-ym-containership-takes-out-cranes-while-docking-in-turkey
https://maritime-executive.com/article/video-ym-containership-takes-out-cranes-while-docking-in-turkey

Agenda Iltem 6: Australia Bridge Safety Management
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Association of Resource Companie:

e Update from Myron Fernandes, Harbour Master Sydney - New South Wales Port Authority - Sydney Harbour Bridge

* Update from Mick Wall, Harbour Master - Tasmanian Ports - Tasman Bridge

* Update from Warrick Laing, Harbour Master — Port of Melbourne - West Gate Bridge




Agenda Item 7: Other business & closing

y &
ARCSOPT

—\

ssociation of Resource Companie:

* Any other business

* Next online committee meeting

Thankyou for joining! [l




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Any Questions for the Marine Pilot Transfer Arrangement Technical Working Group?
	Slide 12
	Slide 13: Any Questions for the Mooring Guidance Technical Working Group?
	Slide 14
	Slide 15: Terminal Harmonisation Considerations
	Slide 16
	Slide 17: Maritime Data Exchange Synergies 
	Slide 18: Interpreting the Terminal Harmonisation  Questionnaire Spreadsheet
	Slide 19
	Slide 20: Potential Delivery Solutions - 3rd Party Hosted Service
	Slide 21: Potential Delivery solutions – Maritime Single Window
	Slide 22: Any Questions for the Pre-Arrival Technical Working Group?
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

