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Technical Guideline History 

Date Version Committee Notes Action 

31/05/23 0 Committee endorsed Technical Proposal to Guideline.   Posted to website.  

17/10/25 1 Revision 01-25  Posted to website 

Purpose 

This technical proposal brings together all of the existing ISO standards and IMO circulars on 
marine pilot transfer arrangements and proposes a standardised approach to marine pilot 
transfer arrangements using pilot ladders.  The revision to the guidelines provides guidance 
regarding aspects of the marine pilot transfer arrangements not covered previously.
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1. Safety Criteria 
 
a. Pilot / Personnel transfers using the Pilot Transfer Arrangements shall be treated as a 

safety critical activity including the rigging and derigging process. Adequate risk 
assessments must be conducted and documented. 

b. The pilot ladders shall comply with the ISO standard 799-1:2019 (as amended) and 

shall be certified by the manufacturer accordingly.  

c. Maximum age of pilot ladders: 30 months from date of manufacture or assembly as per 
the original maker’s certificate. 

d. Maximum age of manropes and securing strops: 12 months from date of manufacture.   
e. Ship specific guidance to crew regarding storage, care and maintenance of pilot 

ladders and manropes. 
f. Ship specific guidance regarding securing of the pilot ladders with regarding 

strongpoints, condition of stanchions, acceptable securing from pilot ladder mount 
reels, acceptable rope sizes and material for securing ropes, combination ladder 
arrangements and hoist wires maintenance etc 

g. All pilot ladders, manropes, securing strops and associated equipment are to be 
marked as “For Marine Personnel Transfers only”. Equipment is also to be provided 
with identification tags for ease of identification, traceability and record keeping.  

h. Pilot ladders, manropes and associated equipment including lifting gear should have 
genuine Maker’s certification maintained onboard the vessel. Side ropes shall be 
mildew-resistant quality 1 manila ropes meeting ISO 1181:2004 (as amended) or spun 
thermoset polyester rope with a polypropylene core of a colour that contrasts with the 
spun polyester. The use of sisal rope is not permitted as sisal is known to be less 
resistant to moisture, UV radiation and saltwater when compared to manila rope, which 
can impact the 30-month life expectancy of a pilot ladder. Manropes shall be grade 1 
manila rope. Securing strops shall be made of mildew-resistant manila ropes of 
equivalent material having the same gripping quality. 
 

2. Procurement, supply processes and certification of products 
 

Considering the safety critical nature of Pilot Transfer Arrangements, it is recommended 
that vessel operators are to evaluate and prepare a list of approved vendors to procure 
pilot ladders and associated equipment such as manropes, securing strops etc from.  
Recent due diligence checks conducted by Port Authorities and pilotage service 
providers have identified several counterfeit certificates and ladders. 
 
Guidance notes for purchasing pilot ladders:  

 

• Ensure that the pilot ladder being purchased has a valid Type approval certificate 
from a recognised organisation such as a Classification Society. 

• Where available on Classification Society websites, check for the genuineness of the 
Type Approval or contact the respective Classification Society for verification 

• Verify that ‘side ropes’, manropes and securing strops are made exclusively from 
materials specified above. 

• Implement any additional controls necessary to prevent the procurement of 
counterfeit products. Failure of counterfeit products can have serious consequences 
to the personnel using the ladder as well as legal and liability on the vessel’s master 
and operators. 
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• Manufacturer’s certificate for the pilot ladder shall include the following minimum 
information that will also be reflected in the identification tag on the pilot ladder for 
traceability and inspections.  

 

• Name and address of the manufacturer 

• The manufacturer’s model designation 

• Compliance with ISO 799-1:2019, as amended 

• Date of manufacture / assembly of the ladder 

• An equipment serial number or other means of unique identification which the 
manufacturer shall be able to validate 

• Name and details of the approving authority (Classification Society or Flag State 
or recognised approving body for pilot ladders) 

Examples of counterfeit ladders are given below: 

Example 1: Counterfeit certification and a genuine product 

Certificate and identification tag for a 
counterfeit pilot ladder 
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Certificate and identification tag for a          
genuine pilot ladder 

 
Example 2: Certificate and identification tag for a counterfeit pilot ladder 
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3. Construction standards 

Pilot ladders shall be constructed in accordance with construction details specified in 
ISO 799-1:2019. Given below are examples of “Compliant bottom construction of a pilot 
ladder compliant with ISO 799-1:2019”. 

       
                   “Non-compliant ‘bottom’ and ‘top’ construction of a pilot ladder” 
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4. Onboard storage of pilot ladders, manropes and securing strops 

Onboard storage conditions for pilot ladders, manropes, securing strops and associated 
equipment is critical to the life cycle of products made with natural fibre ropes. When not 
in use, all equipment shall be stowed to prevent degradation caused by moisture, icing 
and sunlight, paints, chemicals and greases and similar contaminants, and in 
accordance with the manufacturer's instructions. 

Vessel operators shall identify ship-specific storage locations and provide instructions 
regarding locations for storage either in protected locations external to any stores or to 
stores that are clean, dry and free of any contaminants that can accelerate the 
degradation of the ladders and associated ropes. 

ISO 799-2:2021 Annex B provides detailed information regarding ‘Rope ladders - Care 
and maintenance’ which can be used to develop vessel operator’s procedures.  

5. Rigging and securing of the pilot ladder, manropes and strong points 

Rigging of the pilot transfer arrangements and the embarkation and disembarkation of 
pilots and other personnel shall be supervised by a designated responsible officer. 
During the transfer of pilots or other personnel, the responsible officer shall have means 
of communication with the navigation bridge and shall arrange for the escort of the pilot 
by a safe route to and from the navigation bridge and other personnel to an appropriate 
safe location. 

The pilot ladder should be secured at the designated pilot boarding area to the approved 
deck strong points. Pilot ladder and manropes shall not be secured to the vessel’s 
railings as this is non-compliant. 

Typically, Securing strops shall be a minimum 18 mm in diameter, 3 metres in length 
with the same retirement criteria as manropes and having a breaking strength of not 
less than 2.4 metric tonnes / 24 kilo newtons. 
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                 Other non-compliant methods for securing pilot ladders 

 

 

 

 

 

 

 

 

                  Compliant methods of securing pilot ladders and manropes 
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                       Ref - Fathom Safety - A Guide to Pilot Ladder Securing 
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6. Rigging of pilot ladders and combination arrangements at intermediate drafts 

Where vessels may be required to be at partially loaded conditions between the 
designated loaded and ballast condition drafts, vessel operators are recommended to 
ensure that all such drafts are risk assessed from a pilot transfer arrangement rigging 
perspective so as to prevent the platform of the accommodation ladder being at a height 
of less than 5 metres above the waterline at intermediate drafts while the freeboard 
presented remains greater than 9 metres.  

7. Inspection and maintenance standards 

ISO 799-2:2021 provides detailed guidance and checklists for vessel operators to 
include in their Safety Management System - Planned Maintenance Systems.   

Annex A of the Standard provides examples / checklists for manufacturers and ship 
operators consideration when developing their own checklists. 

These checklists include: 

• Pre-use inspection - To be completed by a deck officer prior to each use 

• Post-use inspection - To be completed by a deck officer after each use 

• Three-monthly inspection - To be completed by a senior deck officer 

• Annual inspection - To be completed by the Flag State or Classification Society 
surveyor who may opt to use their own checklists. 
 

8. Onboard familiarisation and training 

Shipboard personnel involved in the inspection, maintenance, rigging, or operation of 
equipment for pilot transfer arrangements shall receive thorough familiarisation to 
perform their assigned duties, supplemented by training conducted by a competent 
person*. It is recommended that any training carried out shall be ship-specific. 

*Competent person means a person possessing the knowledge and experience required 
for the inspection, maintenance, rigging, and operation of any equipment for the pilot 
transfer arrangements. 

9. Revised SOLAS requirements and performance standards including provisions 
for voluntary early implementation 

The following updates were approved at the MSC 110 in June 2025 and are expected to 
enter into force on 1 January 2028 with provisions for voluntary early implementation.  

• MSC.572 (110) - Amendments to SOLAS regulation V/23 on Pilot Transfer 
arrangements 

• MSC.576 (110) - Performance standards for pilot transfer arrangements 

• MSC.1/Circ.1428/Rev.1 issued on 5 September 2025 - The revised ‘Required Pilot 
Transfer Arrangements for Pilots and other personnel. 
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10. Reference to standards and regulations 
 

• ISO 799-1:2019 – Design and specification 

• ISO 799-2:2021 – Maintenance, use, survey and inspection 

• ISO 799-3:2022 – Attachments and associated equipment 

• ISO 1181:2004 - Manila and sisal 3, 4 and 8-strand ropes 

• SOLAS Chapter V Reg 23, 

• IMO Res. A.1045(27),  

• IMO Res MSC.572 (110) - Amendments to SOLAS regulation V/23 on Pilot Transfer 

arrangements 

• IMO Res MSC.576(110) adopted on 26 June 2025 - Performance Standards for Pilot 
Transfer Arrangements 

• MSC.1/Circ.1428/Rev.1 issued on 5 September 2025 - The revised ‘Required Pilot 
Transfer Arrangements for Pilots and other personnel. 
 
 

11. Reference to documents  
 

• UKMPA - Pilot Transfer Arrangements - Updates to SOLAS Chapter V/23 

• UKMPA - The embarkation and disembarkation of pilots - Code of Safe Practice 
(Revised June 2025) 

• IMPA / University of Southampton work study - Securing of pilot ladders at intermediate 
lengths - testing. 

• West of England Loss Prevention Bulletin: Natural Fibre Rope Ladders - Care and 
maintenance. 


